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Separate  page  printouts  MUST  be  marked  accordingly. 


THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF  , 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18,  ‘ 
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ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
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NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  In  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  In  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  Is  not 
to  be  regarded  by  Implication  or  otherwise  as  In  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  Invention  that 
may  in  any  way  be  related  thereto. 
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AGAM-P  (M)(19  Nov  68),  FOR  OT  UT  683212  25  November  1968 

SUBJECT i  Operational  Report  -  Leeaona  Learned,  Headquarters,  14th 
Combat  Aviation  Battalion,  Period  Ending  31  July  1968  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  in  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  latter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realises  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 
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3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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CONFIDENTIAL 


DEPARTMENT  OF  TtiS  ARMY 

HEADQUARTERS,  14TH  COMBAT  AVIATION  BATTALION 
APO  Son  Frrncisoo  96325 


15  August  1968 

SUBJECT:  Operational  Report  of  14th  Combat  Aviation  Battalion  for  Parlod 
Biding  31  July  1968,  RCS  CSFOR-65  (Rl)  (U) 


SEE  DISTRIBUTION 


1,  (C)  Soction  1,  Operations:  Significant  Activities 

a.  Gan oral: 

(1)  The  mission  of  tho  14th  Combat  Aviation  Battalion  is  to  pro- 
vido  timoly,  diroct  and  g  an  oral  aviation  support  to  tho  Americal  Division 
(23rd  Infantry  Division)  and  seloctod  units  within  tho  I  Corps  Tactical 
Zone,  Thora  voro  no  significant  ohangos  or  additions  to  tho  Battalion  ts 
mission.  Tactical  relationship  with  tho  Americal  Division  was  diroctod  by 
General  Ordor  951,  Hoadquartors,  USAHV,  1  March  1968  and  General  Order 
1357,  Hoadquartors,  USARV,  27  March  1968,  which  changed  tho  status  of 

tho  battalion  from  attached  to  OPCON  to  tho  Division. 

(2)  During  this  roporting  poriod  tho  132nd  Assault  Support 
Holicoptor  Company  was  assignod  to  the  14th  Combat  Aviation  Battalion 
bocondng  fully  operational  15  A'ino  1968.  (Soo  Inclosuro  l) 

(3)  Tho  koy  porsonnol  changos  during  this  roporting  poriod  aro 
rofloctod  bolow: 

(a)  The  14th  Combat  Aviation  Battalion  was  commandod  by 
LTC  Roy  M.  Carson,  OF  106  541,  CE,  until  7  July  1968,  LTC  Charlos  A. 

Klopp,  071  820,  Infantry,  is  prosontly  in  command, 

(b)  Tho  former  Exocutivo  Officor  was  LTC  1ft  111  am  J.  Gorman, 

04  005  796,  Infantry.  LTC  Dalo  V/,  Hurst,  096  989,  TC,  assumed  dutios 
on  25  May  1968. 

(c)  Tho  former  S-1  was  Major  Dohno  W.  McGinnis,  05  702  914, 
Artillery.  Major  Stanley  L,  Soranson,  04  030  842,  Infantry,  assumed  dutios 
on  5  Juno  1968. 

(d)  Tho  S-2  romoins  1LT  Robort  F,  Bertrand,  05  341  378, 

Infantry,  Ho  assunod  dutios  on  14  Fobruary  1968. 

MWNHAKD  AT  3  YEAR  MTUVAiS; 

CONFIDENTIAL  dkusskd  »na  n  tuts. 

DOS  Dt  5100.10 
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CONFIDENTIAL 

15  August  1968 

SUBJECT*  Operational  Report  of  14th  Combat  Aviation  Battalion  for  Period 
Biding  31  July  1968,  RC8  CSfOR-65  (Rl)  (U) 

(0)  The  former  S3  va>  Major  John  J.  Todd,  OF  102  282,  SIG  C, 
Major  John  R.  Burden,  090  687,  Artillery,  assumed  duties  on  5  July  1968. 

(f)  The  former  S4  was  Cornelius  E.  Liner,  04  011  864, 
Infantry.  Major  James  R,  Kenning,  082  703,  TC,  assumed  duties  on  27  July 
1968. 

(g)  The  commanding  officers  for  the  oompanies  of  the  14th 
Combat  Aviation  Battalion  are* 


PAST 

PRESENT 

HHDs 

Welsh,  Vernon  V/.,  1LT 

Schindler,  Marvin  F. ,  CPT 

05  344  493  Inf 

05  322  177  Inf 

25  Jan  68 

15  Apr  68 

71st* 

Eltsgerald,  Robert  D.,  KaJ 

MoCdnnis,  Dohne  W.,  Maj 

01  930  052  Inf 

05  702  914  Arty 

18  Jan  68 

5  Jun  68 

174th: 

Wheat,  Thomas  W. ,  MaJ 

Qibeon,  Glen  D,  Maj 

04  009  596  Arty 

04  010  454  Arty 

31  May  67 

2  Feb  68 

176th* 

Jackson,  Paul  E. ,  Maj 

Tut.tlo,  Jerry  N.,  Maj 

04  025  832  Arty 

05  301  564  3hf 

3  Nov  67 

16  May  68 

132nd* 

Newly  aotivatod 

Joiner,  Jack  D.,  LTC 

04  026  624  GE 

14  Deo  67 

178th* 

Wbod,  Ernest  M. ,  Jr.,  Maj 

Jessup,  McitIs  M.,  Maj 

04  010  688  Arty 

073  506  TC 

19  Deo  67 

28  Jun  68 

b. 

si 

(l)  The  consolidated  Battalion  strength,  to  include  a  break  down 
by  ratod  and  non-rated,  as  of  31  July  is  reflected  below* 


Afifllsudk 

Ovar /Short 

OFF 

93 

83 

.-10 

WO 

220 

169 

-51 

m 

1,283 

1,413 

+130 

2 

CONFIDENTIAL 

CONFIDENTIAL 
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SUBJECT:  Operational  Roport  of  14th  Combat  Aviation  Battalion  for  Period 
.  Ending  31  July  1968,  RCS  CSft)R-65  (Rl)  (U) 


Rated 

Autft  Actual 

0/VJD  O/WO 

89/211  77/166 


HgRnMflfl 

o/wo  o/wo 

4/9  6/3 


(2)  The  Individual  unit  strength!  are  reflected  below: 


Subordinate  Unit 

Of floor 
Anth/OH 

WO 

Anth/OH 

EM 

Auth/OH 

Total 

Anth/OH 

15/16 

3/3 

69/94 

87/113 

14th  Sec  Flat 

0/0 

0/0 

60/6Q 

60/60 

534th  lied  Det 

1/1 

0/0 

8/6 

9/7 

Us  Warn.  & 

15/14 

52/43 

152/156 

219/213 

94th  Sig  Det 

0/0 

1/0 

8/10 

9/10 

151st  TO  Dot 

1/1 

1/1 

70/75 

72/77 

15/15 

52/38 

152/152 

219/205 

409th  TC  Dot 

1/1 

1/1 

70/90 

72/92 

452nd  Sig  Det 

0/1 

1/0 

8/8 

9/9 

756th  Hod  Dot 

1/1 

0/0 

8/12 

9/13 

176th  A^a  Qq 

15/14 

52/44 

152/168 

219/226 

411th  TC  Dot 

1/1 

1/1 

70/74 

72/16 

454th  Sig  Dot 

0/0 

1/0 

8/10 

9/10 

132afl  Am  gfl 

13/9 

25/18 

143/157 

181/184 

16th  TC  Dot 

1/1 

1/1 

80/88 

82/90 

178th  ia.  ft 

13/7 

25/17 

146/158 

184/182 

400th  TC  Det 

1/1 

1/1 

80/95 

82/97 

lAth  CAB 

93/83 

220/169 

1283/1413 

1599/1665 
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CONFIDENTIAL 


,  .  15  August  1968 

SUBJECT:  Operational  Report  of  14th  Combat  Aviation  Battalion  for  Poriod 
Ehding  31  July  1968,  RCS  CSPOR-65  (Hi)  (U) 

(3)  Tho  civilian  strengths  as  of  31  July  1968  are  as  follows: 

( leparato  dotachnonta  combinod  with  oompunies) 


Suteritotfl  Mt 

DAC 

Aiith/OII 

VN 

Aiith/OH 

3rd  Nat 
Auth/DH 

Contractor 

Auth/OH 

HHD 

0/0 

l/l 

0/0 

1/1* 

71st  AHC 

0/0 

11/11 

0/0 

2/2*# 

174th  /JiC 

0/0 

11/11 

0/0 

2/2** 

176th  /JIC 

0/0 

11/10 

0/0 

2/2** 

132nd  ASHC 

0/0 

0/0 

0/0 

3/2** 

178th  ASHC 

0/0 

10/10 

0/0 

3/3** 

14th  CAB 

0/0 

50/49 

0/0 

13/12 

*  Boll  Holicoptcr  Technical  Roprosontativo 

**  Sheot  motel  personnel  from  "LSI”  undor  control  of  34th  General  Support 
Group. 

(4)  As  of  31  July  1968,  significant  MDS  shortagos  of  the  14th  CAB 


wore  as 

follows: 

Pj&pjK&flE 

iuSb 

Aflslgnod 

286A 

Electronio  Rop  Toch 

3 

1 

761A 

Unit  Sup  Tech 

3 

1 

fifcj 

35M20 

Avionics  Rpr  Sp 

9 

6 

67W20 

Hoi  Toch  Inspr 

12 

12 

76W20 

Acft  Fuol  Handling  Sp 

28 

22 

4 
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15  August  1968 

SUBJECT:  Operational  Roport  of  14th  Combat  Aviation  Battalion  for  r’oriod 
Bfading  31  July  1963,  RCS  C3POIU65  (Hi)  (U) 


o.  32 

(1)  During  this  roporting  poriod  tho  14th  Combat  Aviation  Battalion 
had  ono  hundrod  and  fiftoan  (l  1 5)  aircraft  hit  by  oncny  firo*  This  figuro 
ropresonts  a  docroaso  of  54^  from  tho  proooding  quarter. 

(2)  An  cnalyfia  of  thoao  hita  by  altitude  is  roflootod  bolov: 


ALT 

Qfi 

2A 

LNDQ 

EMM 

TARtffiT  ACT 

0 

12 

5 

8 

11 

2 

38 

100 

1 

1 

4 

6 

200 

2 

1 

4 

1 

8 

300 

5 

1 

2 

1 

9 

400 

2 

1 

3 

500 

3 

3 

1 

6 

13 

600 

1 

1 

700 

800 

1 

1 

1 

1 

4 

900 

1000 

2 

2 

4 

8 

1100 

2 

2 

1200 

1 

1 

1300  , 

1400 

1500 

2 

3 

5 

1600 

1 

1 

1700 

1800 

1900 

2000 

1 

1 

1 

3 

2100 

1 

1 

Higher 

5 

5 

UNK 

1 

1 

5 

7 

TOTAL 

12 

23 

18 

37 

25 

115 

(3)  Tho  woathor  had  littlo  or 

no  offoct  on  aircraft  operations 

during  thi.3  roporting  poriod*  Tho  avarago  daily  voathor  for  this  poriod 
found  cumulus  cloud  build-up  in  tho  morning  hours  with  thunderstorms  in 
tho  late  aftornoons*  The  thunderstorms  vera  localized  and  at  times 
curtail od  operations  for  ono  (l)  or  two  (2)  hours  into  a  spocific  landing 
zono  or  firo  boso. 
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CONFIDENTIAL 

15  August  1968 

SUBJECT}  Oporational  Roport  of  14th  Combat  Aviation  Battalion  for  Period 
Ending  31  July  1968  RCS  CSPOR-65  (Hi)  (U) 

(l)  Throughout  this  reporting  poriod  tho  14th  Combat  Aviation 
Battalion  provldod  daily  24  hour  support  for  tho  Amorical  Division  and  tho 
I  Corps  TADR.  Tho  major  oporational  highlights  aro  roflootod  bolowt 


DATE 

UNIT  >OVBD 

14TH  CAB 

SEQUENTIAL  MWEMfllT  ORDER  NO. 

12  May  68 

Khan  Duo 

Seo  Para  4(0) 

19  Jun  68 

3/1 

68-8 

21  Jun  68 

5/46 

66-9 

22  Jun  68 

5/46  CIDG 

68-10 

6  Jul  68 

5th  ARVN  Rogt 

68-11 

12  Jul  68 

4/3 

68-12 

18  Jul  68 

3/l 

68-13 

21  Jul  68 

2/1 

68-14 

29  Jul  68 

5th  ARVN  Rogt 

68-15 

Tho  above  oombat  assaults  all  woro  successfully  comploted  and  emphasized 
the  basic  guide  linos  that  each  assault  mist  follow;  namely, 


I  Full  supported  unit  aviation  indoctrination 

II  A  sound  tactical  plan 

III  Roliable  communications  equipment 

The  14th  Combat  Aviation  Battalion's  normal  airoraft  allocation  is  one  UH-lH 
por  Infantry  Battalion  for  utility  and  one  for  Command  and  Control*  Tho 
inherent  problem  in  this  typo  operation  is  tho  lack  of  full  employment  of 
the  aircraft's  capabilities,  continual  amphasis  must  bo  plaood  on  the 
organization  end  control  of  logistical  typo  missions*  The  14th  Combat 
Aviation  Battalion's  aircraft  3tatua  is  roflootod  at  Inclosure  2* 

(2)  In  major  Americol  Oporations,  the  battalion  is  organized  to 
provide  daily  support  involving  ono  (l)  to  approximately  thirty-fivo  (35) 
UH-1D  and  ono  (l)  to  four  to  on  (14)  CH-47  aircraft.  During  this  reporting 
poriod  the  battalion  has  providod  aorial  support  for  tho  following 
operations* 


b 
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SUBJECT:  operational  Report  of  14th  Combat  Aviation  Battalion  for  i’oriod 
hiding  31  July  i960  RCS  C31AiU65  (Rl)  (U) 


OPERATION 

smmsum 

DATES 

Uhoclor/Uallowa 

196th  LIB  and  l/l  Cav 

Bogan  as  Jhoolor 
(ll  Sop  67)  conbinod 
with  'Jallowa,  continuing 

Uuscatino 

11  tli  LIB 

i 

Torminatod  10  Jun  68 

Burlington  Trail 

198th  LIB  end  l/l  Cav 

8  Apr  68,  continuing 

Norfolk  Victory  II 

11th  LIB 

Originally  Norfolk 
Victory,  torninatod 

19  Apr  68 

TF  Roach 

198th  LIB 

Torminatod  13  May  68 

Pochantas  Forost 
(TF  Coolcsoy) 

196th  LIB 

Bogan  6  Jul  68 

(3)  Oio  results  of  tho  reporting  poriod’s  operations,  to  include 
hours,  3ortios  flown, troops  lifted,  cargo  liftod,  mod  ovac,  aircraft 
rocovorios,  onony  KEA,  sampans  and  structures  dostroyod  or  damaged, 
ammunition  oxpondod  and  aircraft  l03t  or  damagod  by  typo  is  rofloctod 

at  Inclosuro  3. 

(4)  Tho  14th  Combat  Aviation  Battalion  axporiancpd  tho  advantage 
of  providing  support  from  flxod  company  baso  camp  locations;  howover, 
tho  battalion  prosontly  has  a  small  nurabor  of  aircraft  in  support  of 
other  units: 


Petaa 


5 tli  SF  (Da  Nong) 
FOB  4  (Da  Hang) 


2  UH-lD»s:  71/174 
1  UH-1D:  71/174 


Bogan  1  Apr  68 
Bogan  1  Apr  68 


(5)  Of  particular  no  to  during  this  roporting  poriod  was  the 
evacuation,  undor  firo,  of  tho  Special  Foroos  Coup  locatod  at  .  Len  Due 
(Soc  Inclosuro  4)  Many  significant  lessons  loarnod  are  oxpressod  in  tho 
aftor  action  roport  and  it  is  includod  for  a  dotailed  description  of  ovont3. 
Tho  "hon.  Due  evacuation  was  a  propl  iiaod  operation;  in  addition  to  ham  Due, 
contingency  plans  for  a  number  of  SF  camps  havo  boon  proparod  and  aro  roady 
for  implomcntation  on  call: 


{ 

I 
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15  August  1968 

SUDJDCT:  Operation;-!  Report  of  14 tii  Combat  Aviation  Battalion  for  Period 
hiding  31  July  1963  U CS  CSEOR-65  (Rl )  (U) 

Q^-m,TION  CONTROL  AGE! ICY  AVI-TI0K  UNIT 

1  II  Corps  Dicastor  Plan  Amoricnl  Div  14th  CAB 

2  Goldon  Valloy  Six  .  Amorical  Div  14th  CAB 

soloctoa  SF  camp  roinforcomont 

(6)  Eloments  of  tho  14th  CAB  ou stained  a  total  of  throo  (3) 
rockot  and/or  mortar  attacks  during  thi3  roporting  period. 


fiATB 

UNIT 

RESULTS 

6  Maj  68 

174th  AHC 

No  damrgo/casunltios 

29  May  68 

174th  AHC 

1-KIA  16  WIA 

4  A/C  Lt  Dam 

1  A/C  Mod  Dam 

9  Jun  68 

71st  AHC 

1  A/C  Heavy  Dam 

1  A/C  Mod  Dam 
3  A/C  Lt  Dnm 


o.  Training: 

(l)  Duo  to  tho  combat  environment  in  which  tho  14th  Combat  Aviation 
Battalion  oporntos,  a  formalized  training  schodulo  is  difficult  to  adminis¬ 
ter.  Tho  14th  Combat  Aviation  Battalion  policy  is  that  oach  day  is  regarded 
as  a  training  day  i/ith  OJT  principles  fully  applied,  Tho  Amorical  Division 
has  developed  a  highly  satisfactory  basic  orientation  course  for  nouly 
arrivod  personnel.  As  raontionod  in  tho  last  ORLL,  die  battalion  has 
initiatod  a  program  which  pormits  tho  unlistod  porsonnol  to  rocoivo  a  wook 
of  intonsifiod  Infantry- typo  training.  Results  to  this  dato  hnvo  boon 
highly  satisfactory.  A  riflo  range  has  boon  dervolopod  and  constructed 
within  tho  battalion  area  (BT  570  040)  to  permit  all  porsonnol  to  firo 
assigned  woapono  for  battle  fiold  zero,  Tho  174th  Aviation  Company  usos 
facilitios  providod  by  the  11th  LIB,  /marl cal  Division,  An  odoquato  aorinl 
firing  range  has  not  boon  approved  by  .morical  Division  for  battalion  uso. 
Crew  training  and  proficioncy  is  regardod  as  a  daily  occurrence,  with  company 
operations  officorc  attempting  to  assign  more  experienced  pilots  with  tho 
newly  arrivod  aviators,  Mission  commitments  procludo  assigning  on  aircraft 
daily  for  training;  howovor,  exp or i once  ha3  shown  that  tho  majority  of  flight 
subjocts  can  bo  intorgrated  on  missions,  Tho  oxcoption  to  this  is  instru¬ 
ment  training,  A  basic  instrument  rofroshcr  course  has  boon  initiatod  at 
Battalion  lovol,  utilizing  tho  noro  oxporioncod  inctrumant  pilots  as 
instructors. 
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f.  S4  Logistics  and  Maintonsneo 

(1)  Class  I  -  No  significant  events, 

i 

(2)  Class  II  and  IV  -  ftie  14th  Combat  Aviation  Battalion  received 
"NOMEX"  flight  stilts  and  APH-5  holmots  during  July  1968.  Fire  fighting 
equipment,  "IIOMEX"  flight  gloves,  air  crew  armor  and  ballistic  holmets 
are  still  not  available  in  sufficient  quantities. 

(3)  Class  III  -  In  a  fixed  operation  the  availability  of  rofuoling 
equipment  is  adequate  to  meet  mission  commitments;  however,  if  the  14th 
Combat  Aviation  Battalion  was  directed  to  displace  to  forward  locations, 
organic  rofuoling  facilities  would  be  inadequate  to  sorvlce  all  companies. 

(4)  Class  V  -  Minigun  ammunition  and  rockets  (2.75")  are  no 
longer  allocated  items;  no  significant  shortages  exist  in  this  aroa. 

(5)  Base  Dovolopmont  -  During  this  roport  period,  the  132nd  ASHC 

was  assigned  to  this  Battalion.  A  total  of  65  hiildings  woro  renova tod  by 
the  S4  soction  prior  to  the  units  arrival.  Plans  woro  also  drafted 
for  tho  construction  of  rovatmonts,  aircraft  parking  aroas,  taxi  lanes  and 
"PEMEFRIME"  for  dust  control,  HdLntonanoo  hangars  aro  now  scheduled  or 
under  construction  for  all  units  of  tho  battalion,  boginning  with  tho  176th 
Aviation  Company. 

(6)  Mointononco 

(a)  Aircraft  availability  during  tho  ropor.t  period  is  as  follows: 


U3-10 

qp-47 

MAY 

64* 

47* 

64* 

JUNE 

60* 

61* 

53* 

JULY 

80* 

72* 

67* 

period  was 

(b)  Aircraft 
as  follows: 

mission  rondy  availability  during  tho  roport 

TO-1P/H 

ls=is 

CH-47 

MAY 

59* 

40* 

61* 

JUTE 

56* 

53* 

53* 

JULY 

75* 

64* 

55* 
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(c)  Tho  arrival  of  tho  132nd  ASHC  involvod  much  coordination 
with  supporting  units.  Ropair  parts  supply  is  now  jaero  critical  with  loss 
parts  available  for  tho  CH-47's,  Spocial  tools  roquirod  for  tho  3rd  P.E. 
woro  roquioitionod  and  only  tho  178th  ASHC  rocoivod  oil  of  thoir  apocial 
tools.  Tho  132nd  ASHC  i«-  still  awaiting  roooipt  of  two  (2)  epooinl  tools 
to  oomploto  tho  main  rotor  hub  inspection, 

(d)  Tho  14th  CAB  was  soldctod  for  immodiato  transfor  of 
UH-lD's  for  UH-lH's,  On  hand  at  tho  close  of  this  roporting  poriod  aro 
fifty-six  (56)  UH-1H  holicoptors.  Tho  gunships  assignod  word  incroasod 
and  tho  total  is  now  tvonty-throo  (23).  Tho  UH-lD  holicoptors  varo  trans- 
forrod  as  rapidly  as  maintonanco  scheduling  would  pomit,  Thoro  aro  oight 
(8)  UH-lD*s  romaining  in  tho  battalion  that  will  bo  proparod  for  turn-in 
upon  reaching  2175  hours, 

(o)  UH-1  parts  rosupply  problems  havo  docroasod  during  this 
poriod.  Combined  offorts  and  coordination  accomplished  with  tho  335th 
Transportation  Company  (ADS)  rosultod  in  a  moro  rapid  roovomont  of  2DF 
parts  for  UH-1  and  CH-47  aircraft  from  Quin  Nhon  Dopot  to  tho  335th  T'J. 
CH-47B  parts  aro  critical  and  continuo  in ‘short  supply. 

(f)  Vohiclo  spare  parts  supply  atnblizod  during  tho  month  of 
May  and  tho  ohongo  of  Direct  Support  Maintonanco  from  tho  723rd  Maintenance 
Company  to  tho  588th  Mointartanco  Company  roducod  tho  flow  of  parts  to  units 
of  this  battalion.  Incroasod  command  amphasis  on  unit  vohiclo  maintonanco 
and  propor  rocords  procoduro  has  shown  improvement  in  vohiclo  availability. 

(g)  Porsonncl  probloms  concarning  maintonanco  qurlifiod 
porsonnol  havo  stablizod  during  this  roport  poriod.  Tho  romaining  prohlam 
aroa  concerns  tho  sliortago  of  Tochnical  Inspoctors  within  tho  a33ignod 
holicoptor  conpanias.  On  tho  job  training  initiatod  during  tho  proccding 
roport  poriod  has  now  pro  von  of  value,  Tho  fow  roplacomant  Tochnical 
Inspoctors  rocoivod  have  rocontly  graduated  from  schools  and  havo  llttlo, 
if  any,  practical  arporianco.  Additional  maintonanco  in-country  school 
quotas  for  this  roporting  poriod  havo  boon  roquostod,  rocoivod,  and  fillod. 
For  tho  forthcoming  quartor  tho  sohool  quota  requests  woro  doublod  and 
additional  quotas  abovo  tho  so  roquostod  havo  boon  rocoivod  and  will  bo 
fillod,  Tho  skill  level  of  all  maintonanco  porsonncl  was  improvod  during 
this  quartor  and  is  oxpoctod  to  continuo  to  rioo. 

g,  Othor:  (To  Includo  Civil  Affairs,  Safety,  Cosmo) 

(l)  Tho  Civil  Affairs  Program  of  tho  14th  Combat  Aviation 
Battalion  contors  on  tho  *jn.  Tan  Orphanage.  Through  tho  offorts  of  tho 
Battalion  Chaplain  (Warms,  Thomas.  M,,  CPT,  02  332  781,  GHC)  and  Flight 
Surgoon  (Wurglor,  Jumos  Nt,  CPT,  05  718  398,  MC)  sixty  (60)  childron  aro 
providod  financial  assistanco  and  limitod  medical  caro,  Tho  governing 
board,  consisting  of  four  (4)  sonior  Viotnamoso,  is  advisod  by  tho  Chaplain 
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■O 

on  monoy  management,  building  oonstruotion  and  ovor-all  oporation. 

(2)  Tho  Aviation  Sc.futy  Program 

(a)  Tho  Aviation  Safoty  Progrem,  suporviood  by  Major  Farmer, 

Hugh  D,j  Armor,  05  308  190,  has  inoludod  a  survoy  of  all  fire  support 
basos  in  tho  Amorioal  Division's  AO,  Existing  conditions  and  hazards  voro 
notod  ssith  recommendations  for  improvements.  Photographs  of  all  landing 
pads  voro  taken  in  conjunction  with  tho  survoy.  Thoso  voro  distributod 
to  all  supporting  aviation  oompenios  and  tho  Amorioal  Division  Aviation 
Officor,  As  a  rosult  of  thoso  survoys,  a  marked  izaprovonent  in  tho  condition 
of  tho  landing  aroas  os  voll  as  a  notablo  docroaso  in  POD  damago  has  boon 
notod. 


(b)  On  21  and  22  Juno  1968,  an  oxtonsivo  safoty  survoy  ua3 
conductod,  covoring  all  aspootn  of  safoty  vithin  this  battalion. 

Doficiancios  voro  notod  in  a  consolidated  roport  proporod  by  tho  Safoty 
Offlco,  and  a  copy  vaa  givon  to  oaoh  aviation  company  to  stiaulato  and 
dovolop  an  axohango  of  idoas  rolativo  to  tho  safoty  program. 

(c)  During  tho  poriod  of  this  roport,  tho  battalion  axpariancod 
fivo  (5)  major  accidents  roaulting  in  a  total  of  sovan  (7)  fatalitios  and 
tvolvo  (12)  injurios.  For  this  roporting  porioel  tho  battalion  flav 
28,115  hours. 

(3)  Battalion  Communications 

(a)  Tho  Battalion  Communications  Cantor,  suparvisod  by 
1LT  Gorbov,  Christopher,  SIG  C,  05  329  163,  has  rolocatod  tho  Battalion 
switchboard  to  tho  operations  bunker,  providing  grantor  reliability  in  tho 
event  of  mortar/rookot  attacks.  A  diroot  solo  user  lino  has  boon  established 
bo  two  on  this  battalion  ancl  tho  16th  Combat  Aviation  Group. 

(b)  Soloctod  member  a  of  tho  battalion  have  attondod  NETT 
classes  on  tho  installation  and  use  of  tho  K£-28  (Socuro  Voioo)  oquipmont. 

(c)  Tho  Rotrofit  Program  for  tho  Battalion  aircraft  contlnuos. 
Fifty-nino  (59)  aircraft  of  tho  battalion  aro  now  ready  to  accept  tho 
KT-28  (Socuro  Voioo)  system. 


n 
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2*  (C)  Soction  2,  Lossona  Lormod:  Co-nmandora  Obsorvationa,  Valuation  a 

and  Rocommandr.tions , 

a.  Poraonnol:  Mono 

b.  Piaqrattcngs 

(l)  Utilisation  of  Command  aid  Control  aircraft 

(a)  Observation:'  A  continuing  problom  aroa  axista  in  the 
utilization  of  Command  and  Ccn':rol  airoraft  by  Infantry  oononndoro. 

(b)  Evaluation:  Many  coanandors  oonsiatjitly  joopordiso 
thoir  aircraft  and  thcsnaolvos  by  roquiring  tho  pilots  to  fly  at  minimum 
altitudos  ovor  known  onony  positions,  lend  in  totally  unsocurod  aroas  end 
ongago  onomy  poraonnol  with  door  guns  whon  armed  aircraft  should  bo  usod. 

Tho  fact  is  recognisod  that  whan  tho  tactical  mission  roquiros,  tho  aircraft 
should  bo  utilized  wherever  and  vhanovar  possiblo.  However,  operating 

in  an  aroa  of  loioun  enemy  positions  and  flying  low  end  slow  in  a  noodloas 
attompt  to  draw  firo  is  not  nocossory,  /Iso,  landing  in  unsocurod  aroas 
to  porform  "snatch"  missions  (tho  uso  of  a  single  aircraft  to  oxtract  a 
lono  onomy)  or  to  permit  a  ground  rocon  by  tho  Battalion  Conmnnder  is  an 
ii^ropor  uso  of  an  aircraft,  noodlossly  risking  tho  orow,  pa3songors  and  . 
aircraft. 


(c)  Rocomnondation:  Infantry  oonmrndors  should  roeoivo  a 
dotailod  briofing  from  tho  Aviation  Battalion  Connnndor  end  his  S-3  on  tho 
propor  utilization  of  tho  Command  and  Control  holiooptor.  This  would  oli- 
ninato  tho  prossuro  plaood  on  tho  young  aviator  and  inoroaso  tho  under¬ 
standing  botwoon  tho  Aviation  tunit  and  Infantry  unit.  Quid  an  bo  from  tho 
highost  practical  lovol,  through  command  channols,  is  rooomnondod  to 
roinforoo  tho  aviation  position  in  this  matter, 

(2)  Hour  Plying  Problem 

(a)  Observation:  A  problon  aroa  oxists  in  tho  140  hour 
flying  program, 

(b)  Evaluation:  .During  this  quarter,  units  oxporianeod  a 
critical  shortago  of  pilots  duo  to  unoxpoctod  lossos  end  normal  rotations. 

As  mission  roquirenonts  incroasod,  aviators,  ware  of  noooaaity,  oxcooding 
tho  ostablishod  140  hour  program, 

(c)  Rocomcmndation*  Units  must  employ  all  assots  to  spread  tho 
flying  burdon  avanly  throughout  a  unitj  consideration  should  bo  given 

to  raising  tho  flying  hour  maximum  to  150  hours. 
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(3)  Qunship  Support 

(a)  Observation:  Effoctivo  gun  ah  ip  cupport  to  aircraft 
onploying  approaohoa  othor  than  "s  trright  in”  or  ”dog  log”  is  difficult. 

(b)  Evaluation:  Singlo  aircraft  roquiring  gunship  support 
somotiraoo  onrploy  uni  quo  abroach  raothodo  such  as  a  tijlit  spiral  approach 
with  a  high  rata  of  doscont.  This  tactic  nullifioa  tlio  of fcetivanoss  of 
a  gunship  oacort.  If  at  all  posoiblo,  a  straight  in  or  dog  log  approach 
should  bo  nado  to  cny  landing  zono  uharo  gunship  oscort  is  roquirod, 

A 3  in  any  oscort  rolo  prior  coordination  is  absolutoly  nocoasary. 

(0)  Rocomnondation:  A  critical  ovaluation  bo  aade  of  tho 
tactical  situation  by  tho  osoortod  aircraft  connandor  prior  to  initiating 
an  approach  which  will  roduco  gunship  osoort  offootivanoss. 

(4)  Rosupply  Pad  locations 

(a)  Observation:  Ground  coLxandarB  usually  ostablish  ro supply 
pads  in  closo  proxinlty  to  tho  landing  zono  cantor  of  mass. 

(b)  Evaluation:  Tho  ground  commanders  placo  rosupply  pads 

as  closo  as  possihLo  to  tho  using  unit  to  roduco  tho  ground  handling  of  tho 
dolivarod  equipment.  Consequently  tholr  pick-ups  and  drop-offs  aro  in 
closo  proxinlty  to  radio  antennas,  porsonnol  living  quarters,  othor 
loo  so  oquipmant  and  train  from  "C”  ration  casos.  Duo  to  tho  high  winds 
croatod  by  a  holicoptor,  ospociolly  tho  CH-47B,  this  trash  and  loose 
oqulpnant  is  ofton  ingostod  into  tho  rotor  blades  or  anginoo, 

(c)  Rocomnondation:  That  ground  oontiandors  bo  roquirod  to 
ostablish  thoir  rosupply  pads  os  for  from  con  tor  of  mass  as  tactically 
possihLo  and  that  all  rosupply  pads  bo  kopt  in  a  high  stnto  of  polico, 

(5)  Wator  Rosupply  Utilizing  Wator  Thailors 

(a)  Obsorvation:  Wator  rosupply  to  units  in  tho  fiold  is 
gonorally  carriod  in  a  400  gallon  wator  trailer, 

(b)  Evaluation:  Duo  to  tho  woigfrt,  only  tho  wator  trailer 
can  bo  carriod  in  ono  CH-47  load.  If  tho  wator  was  put  in  "blivots"  (250 
or  500  gallon  sizo),  1000  gallons  of  wator  could  bo  carriod  in  ono  load 
and  spillago  would  bo  nogligiblo, 

(c)  Rocomondation:  That  wator  rosupply  bo  conduotod  using 
water  "hlivots”  rather  than  wator  trailers. 
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(6)  Sling  Equipment 

(a)  Observation:  -<ling  equipment  used  by  units  is  becoming 
worn  and  unsorvicablo, 

(b)  Evaluation:  Over  a  period  of  time,  tho  sling  equipment 
utilizod  in  resupply  missions  bocomes  worn  excoscively  and  creatoc  a  ->o~ 
tential  hazard  to  the  aircraft  involved  and  to  personnel  on  tho  ground, 
lindosirablo  sling  oquipnont  is  a  primary  oauso  for  dropped  loads,  resulting 
not  only  in  loss  of  ouppllos  and  equipment,  but  in  posoibio  dnmago  to  tho 
aircraft  end  damage  to  ground  installations  and  personnel. 

(c)  Recommendation!  If  possible,  each  supported  unit  should  bo 
provided  t/ith  sufficient  data  to  set  up  a  criteria  foy  inspection,  'Town 
grading  and  replacement  of  sling  equipment.  Personnel  from  each  unit  should 
initiate  a  program  for  poriodic  examination  and  a  spot  chock  should  bo  per¬ 
formed  by  rigging  crews  each  time  the  sling  equipment  is  used, 

c .  Training:  Iiono 

d.  Intelligence:  Nono 

o.  Logistics: 

(l)  Uso  of  Jungle  Boots  for  Aviators  in  RVN. 

(a)  Observation:  Ilawly  arrivod  units  are  unaware  of  tho  fact 
that  tho  1st  Aviation  Srigado  does  not  authorize  tho  uso  of  Junglo  boots  for 
flight  crows  whilo  participating  in  aorial  flight. 

(b)  Evaluation:  Tho  132nd  ASHC,  whilo  boing  activatod  and 
deployed  from  Fort  Bonning  was  diroctod  by  a  CONARC  Logistics  IDI  that 
aviation  units  would  bo  issued  jungle  boots  prior  to  doploymont  and  that 
loathor  boots  would  not  accompany  porsonnol  to  Viotnam. 

(c)  Roconmondation:  That  tho  1st  Aviation  Brlgado  adviso  tho 
appropriate  ngoncy  to  insuro  that  doploynhlo  units  in  CONUS  oro  ndvisod  of 
tho  roquiroments  for  loathor  boots  in  Vietnam  for  aviation  units, 

f.  Organization: 

(l)  Procuromant  of  Rogulatio&s 

(a)  Observation:  It  is  difficult  to  obtain  tho  noodod  rogiv- 
lations  and  diroctivos  for  units  arriving  in  country. 
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(b)  Evaluation:  It  is  difficult  for  a  nouly  nrrivod  unit  to 
ostablish  itsolf  in  Viotnnm  without  tho  roquirod  command  regulations. 

Upon  notification  of  tho  132nd  ASIIC  arrival  in  country,  requisitions  for  tho 
roquirod  regulations  woro  sont.  It  took  ono  (l)  month  for  ono  requisition 
to  bo  fillod  and  tho  remaining  two  (2)  requisitions  havo  not  boon  fillod  a3 
of  31  July  1968. 

(c)  Rocomnondation:  That  packets  of  all  current  MACV,  USARV, 
and  1st  Aviation  Brigade  regulations  bo  automatically  distributed  to  the 
sponsoring  unit  for  all  nowly  assignod  units  to  RVN. 

g,  Othor: 

(l)  Employment  of  Armod  Holicoptors 

(a)  Observation:  Definite  standards  as  to  whon  armod  holi- 
ooptors  should  bo  enployod  are  not  fully  understood  by  Infantry  loadors. 

(b)  Evaluation:  A  minority  of  Infantry  unit  command  or  s  foil 
to  roolizo  that  some  missions  should  bo  attomptod  only  with  ermod  oscorts. 
For  oxamplo,  a  "snatch"  mission  should  havo  armod  holicoptors  available  in 
order  to  koop  tho  lift  holicoptor  from  being  placod  in  an  untonablo  posi¬ 
tion.  In  othor  instancos  gunahips  arc  utilized  in  rolos  moro  suitablo  for 
avoilablo  indiract  fira  woapons. 

(c)  Rocommondation:  Biat  tho  proper  utilization  of  gunships 
bo  continually  omnhasizod  at  all  lovols. 

3,  (U)  Soction  3,  Hondquartors,  Dopnrtmant  of  tho  Army  Survey  Information: 

Nono 


f  ' 

'w 

4  Inc  I  CB 

1.  Organization  Chart  ETC,  Infantry 

2.  Aircraft  Status  Commanding 

3.  Oparatlonal  Statistics 

4vCAART-BKtva«tian-af •Kham-Dva-SF-Gaiap  Withdrawn, 


JL-*. 

[ARLES  A. 


I  -  -  - 

I.  v  y 

'ke6pp 
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DISTRIBUTION: 


3  oopios  THRU: 

THRU: 


16th  Cbt  Avn  Gp 
1st  Avn  Bdo 


THRU:  USARV 
THRU:  USARPAC 
TO:  ACSPOR,  DA 

2  oopioa  to:  USARPAC 

3  copio3  to:  USARV 

2  copies  to:  let  Avn  Bdo  (Info) 

1  oopy  to:  16th  Cbt  Avn  Gp  (Pile) 

10  copios  to:  Americal  Division 


15  August  1963 
Battalion  for  i’oriod 
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AVGH-CO  (15  Aug  6ft)  lit  Ind 

SUBJECT:  Operational  Rtport-Lessona  Learned  (ORLL)  for  Quarterly  Period 
aiding  31  July  1968,  (U) 

OA,  Headquarters,  16th  Combat  Aviation  Group,  APO  96337 


TO:  Commanding  General,  let  Aviation  Brigade,  ATTN:  AVBA-MH,  APO  963*4 


1.  (U)  This  headquarters  concurs  in  the  basic  report. 

2.  (C)  Section  1  Significant  Organization  Activities 

a.  Page  9,  para  lf(2)  Logistics:  NCMEX  flight  equipment  has  been 
received  to  cover  phase  1,  2,  and  3  requirements.  Action  is  pending  on 
phase  4  and  5  requirements  as  well  as  air  crew  armor  and  ballistic  helmets. 

b.  Page  12,  para  2b (l)  Operations:  Action  is  being  taken  to  brief  all 
new  battalion  Commanders  in  the  23rd  Inf  Div  regarding  employment  of  C&C 
ships  and  the  necessity  for  employing  gunships  where  offensive  firejpower 
is  required. 


s)  William  C.  Tyrrell 

t)  WILLI  AM  C.  TYRRELL 
COLONEL,  CE 
Commanding 


A  TRUE  COPY: 


HAFOLD  E.  KLIfOttN 
Major,  GS 

Opns  Off,  Doc  Br,  DST  Div 
Office,  ACofS,  G3 
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AVBA-C  (15  Aug  68)  2d  Ind 

SUBJECT:  Operational  Report  of  1 4th  Coinbat  Aviation  Battalion  for  Period 
Ending  31  July  1968,  RCS  CSEOR-65  (Rl)  (U) 

DA,  HEADQUARTERS ,  1ST  AVIATION  BRIGADE,  APO  96384  6  Sep  68 

THRU:  Comnanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DST,  APO  96375 
Commander-in-Chief,  US  Army  Pacific,  ATTN:  GPOP-OT,  APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Deparment  of  the 

Army,  Washington,  D.C.  20310 

1.  This  headquarters  has  reviewed  this  report,  considers  it  to  be  adequate 
and  concurs  with  the  contents  as  indorsed. 

2.  The  following  additional  comments  are  considered  pertinent: 

a.  Paragraph  lf(6)(c),  page  10.  The  14th  CAB  will  be  contacted  oy 
this  headquarters  to  determine  specific  tool  shortages.  Contact  will  then 
be  made  with  the  project  manager  to  expedite  issue  required  tools. 

b.  Paragraph  2b  (6)  page  14.  TM  55-450-11,  Air  Transport  of  Supplies 
and  Equipment:  Helicopter  External  Loads  Rigged  with  Air  Delivery 
Equipment,  dated  June  1968,  is  being  distributed  by  USARV  to  aviation 
supported  units  throughout  RVN.  Distribution  has  also  been  made  to  all 
1st  Aviation  Brigade  units.  This  manual  lists  storage,  inspection  and 
maintenance  criteria  for  cargo  sling  equipment  (FSC  1670). 

c.  Paragraph  2e,  page  14.  A  letter  has  been  forwarded  by  this  head¬ 
quarters  to  USARV  G-4  requesting  CONARC  be  advised  that  the  leather  combat 
boot  is  to  be  worn  by  aviators  in  RVN. 

d.  Paragraph  2f,  page  14.  This  headquarters  recognized  that  acquisition 
of  required  regulations  was  a  problem  for  newly  arrived  units.  A  regulation 
was  published  on  29  July  1968  which  requires  the  AG  of  this  headquarters  to 
prepare  a  packet  of  local  regulations  for  use  by  units  assigned  to  the 
Brigade.  Guidance  will  also  be  provided  regarding  use  of  DA  Form  12  for 
initial  distribution  of  DA  publications. 

3.  Report  arrived  this  headquarters  with  4  inclosures  as  originally  stated 
in  the  basic  report  and  not  with  inclosures  2  and  3  withdrawn  as  indicated 
on  the  1st  Indorsement. 


CONFIDENTIAL 

AVHOC-DST  (15  Kug  68)  3d  Ind  (C)  HAJ  Klin-Mn/di/LBN  1*33 

SUBJBCTt  Operational  Report  of  14th  Combat  Aviation  Battalion  for  Period 
aiding  31  July  1968,  RCS  CSFOR-65  (Rl)  (U) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Pranoieoo  96375  1  <  UL! 

TOj  Coonander  in  Chief,  United  Statee  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96358 

1.  (U)  This  headquarters  hae  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  July  1968  from  Headquarters, 
14th  Combat  Aviation  Battalion. 

2.  (C)  Reference  item  concerning  hour  flying  problem,  page  12, 
paragraph  2b(2):  Nonconcur.  This  headquarters  ie  aware  of  the  aviator 
shortage  throughout  RVN  and  action  is  being  taken  to  alleviate  this 
problem.  Paragraph  9,  USARV  Regulation  95-1  authorizes  exceptions  to  the 
140  hour  limit  based  on  combat  essential  operations.  No  further  action  by 
higher  headquarters  is  recomnended. 

FOR  THE  COMMANDER: 


W  C.  AUNT7  ' 
rn  ACC 

Assistant  AJiutrtnl  G<  rieial 

Cy  furns 
HQ  1st  Avn  Bde 
HQ  14th  CAB 
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GPOP-DT  (15  Aug  68)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  14th  Cbt  Avn  Bn  for  Period  Ending 
31  July  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Franclaco  96558  1  4  NOV  1968 

TO:  Aaelatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  end  forwarding  Indorse* 
raents  and  concurs  in  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C  l  SHcrr 
CPT,  AGC 
Ami  AO 
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Inclosuro  2  to  Operational  Report  of  Combat  Avia' 
hiding  31  July  1968  RCS  CSPDft.65  (HI )  (U)  dated  15  t 
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Operational  Report  -  Lessons  Learned,  HQ,  14th  Combat  Aviation  Battalion  (U) 
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The  following  items  are  recommended  for  inclusion  in  the  Lessons  Learned 
Index : 
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*  SUBJECT  TITLE  _ _ 

**  FOR  OT  RD  #  _ 

page  # _ 
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SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ _ 
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SUBJECT  TITLE  _ 
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PAGE  #  _ 

ITEM  4 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 
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FOR  OT  RD  #  _ 
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of  interest. 

*>•  FOR  OT  RD  #  :  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans> 

raittal.  This  number  must  be  accurately  stated. 

***Page  #  :  That  page  on  which  the  item  of  interest  is  located. 
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